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GENERAL & LIBERAL EDUCATION: WHERE THE MAGIC HAPPENS
What we all want for our students is for them to be capable of changing the
world. When students leave college, we want them to enter the world not as
drones participating mindlessly in activities they’ve been assigned but as
thinking, deliberative beings who add something to society.
~Paul Hanstedt, from Creating Wicked Students: Designing Courses
for a Complex World
In our work, it is easy to lose sight of the enchanted forest (a world where all students
become thoughtful participants in a just democracy and achieve their dreams) for the scary
trees (course proposals, norming sessions, workshops, accreditation, transfer policies,
budgets, grading and outcome assessments, marketing strategies, high-impact practices…so
many trees!). But as Dr. Paul Hanstedt, Professor in the Department of English and
Communication Studies at Roanoke College and this year’s keynote presenter, reminds us in
the quote above, our job is to design programs, courses and instruction that help students
gain the experiences, perspectives, and skillset they need to engage the ‘wicked problems’ of
the world. If students have opportunities to do impactful things in college rather than just
prepare to do great things later, then the value of general and liberal education will be clear
to students and faculty and employers and policy makers alike.
So as we gather again this September to share best practices, reconsider old habits and
norms, and dig into the most pressing challenges of higher education today, let’s keep the
following questions in mind: In our wildest dreams, what could general and liberal education
look like for our students? If we wished upon a star, what innovative learning opportunities
would be available to ALL of our students? And how can we show the world that general and
liberal education is truly ‘where the magic happens’?

WHO ARE WE?
The Association for General and Liberal Studies is a national organization designed to
provide Gen Ed faculty and administrators with practical knowledge and experiences for
creating, revising, and running a quality program. We have helped individuals, programs and
institutions with everything from communication and marketing to day-to-day administrative
operations to innovations in the classroom. In 2019, our goal once again is to create a
conference experience devoted solely to matters practical that gets all meeting participants
engaging, sharing, and leaving each session with concrete ‘take-aways’—ideas you can use!
Our conference/institute or ‘Constitute’ is organized around four thematic tracks of interest
and different session types. Formats include traditional concurrent, interactive, panels,
posters, workshops, and working sessions. Participants will leave with concrete action plans,
techniques, strategies, and ideas that can be taken home from our time in Orlando, where
magic happens every day and all of your dreams come true.

EXPLORING OUR THEMATIC IMA-GEN ED-ATION
AGLS invites presentations that incorporate a variety of aspects within the framework of
General and Liberal Education. In addition to our traditional thematic tracks involving
General Education Reform and Program Assessment, we are again offering last year’s fan
favorite, General Education Through Engaged Learning and Engaged Citizenship. This track
aims to give you an opportunity to highlight your work on all types of engaged learning and
how that work prepares student to be responsible citizens and lifelong learners. The fourth
and brand-new track, Digital Skills and Expression in General Education, allows you to
share the innovative ways in which you have unleashed the magic of digital tools to enhance
all aspects of general education—student learning, community engagement, assessment,
and messaging.
We ask that proposals be focused on highly interactive presentations, sharing high-impact
take-aways, and considering how your work supports one of our thematic tracks.
Here are the four thematic tracks and suggestions for presentation topics:
I. General Education Revision and Reform
We are all always at various stages of planning, organizing, implementing, and/or revising
sustainable, innovative, and high-impact general education programs. And as universities
welcome students of more diverse backgrounds, life experiences, or academic trajectories, we
are asking even more of our general education and liberal studies programs.
Some potential questions for this theme include, but are not limited to:
•

How are institutions using external or external events to prompt general education
revision or reform? How are state mandates or regional accrediting standards
incorporated into general education revision or reform?

•

How are institutions creating program learning outcomes that align with the university
mission and foster student learning and growth?

•

How are institutions connecting with employers to reform or re-envision general
education?

•

What are best practices for effectively messaging general education revision and/or
reform?

•

How does assessment data drive revision?

•

How do two-year and four-year institutions work collaboratively to create and/or
revise general education curriculum? How are two-year and four-year institutions
communicating about general education requirements, outcomes, high-impact
practices? What creative ways are educators aligning liberal learning experiences
across institutions?

•

How are two-year and four-year institutions designing quality programs that support
transfer student populations?

II. Assessment in General Education
As the assessment of student and program learning outcomes has become a major focal
point for colleges nationwide, some in in higher education question the value of assessment
itself and offer pointed critiques of its practices. Along with responding to these critiques,
let’s also take stock of our own practices, consider the value of program assessment work

(for both internal and external audiences), and share best practices so we can plan, organize,
and implement effective assessment strategies in general education. Some potential topics for
this theme include, but are not limited to:
•

What factors do you weigh in considering your assessment options?

•

How have you maximized the latest and greatest tools (e-portfolios, etc.)?

•

What strategies you used to get campus-wide buy-in?

•

How have you created successful strategies and avoided pitfalls?

•

How do you get an assessment initiative up and running?

•

How do you respond to those who resist assessment--what are their arguments
against it? How do we counter those arguments?

III. General Education through Engaged Learning and Engaged Citizenship
Most U.S. college students’ exposure to the liberal arts and sciences is through general
education, and it is through the liberal arts and sciences that higher education can, at its
best, accomplish the dual goals of educating students for the world of successful employment
and the responsibilities of democratic citizenship.

Questions related to this theme include, but are not limited to:
•

How does your institution work towards this goal? On the continuum of engagement,
where does your program fit?

•

To paraphrase John Adams, how are you offering education that helps students learn
how to live…rather than just how to earn a living?

•

What types of engaged learning do your students participate in during their time in
college? How are campuses supporting equitable and/or inclusive learning
experiences?

•

Where does civic engagement ‘live’ in your curriculum? Is it a part of the curricular or
co-curricular experience or both?

•

How does your institution assess civic engagement?

•

Is civic engagement a part of your institutional ethos? Is there ‘buy-in’ from the
President and Board throughout the institution?

IV. Digital Skills and Expression in General Education
The 21st century technological magic of digital media expression can dazzle us with its power
and pervasiveness; nearly every aspect of our lives involves a digital dimension. And this
power and pervasiveness has transformed higher education, creating both exciting
opportunities and critical challenges for general and liberal education.
Questions related to this topic include, but are not limited to:
•

What are the best practices for helping digital media expressions—blogs, podcasts,
images, posters, videos, etc.—work their magic in our classrooms and on our
campuses? And how are these assessed?

•

What digital skills do students need in the 21st century workplace? How do we best
help students acquire those skills?

•

How do we advise students so that they construct their digital selves `responsibly and
ethically?’

•

What role can the ePortfolio—recently designated as the 11th high impact practice—
play as a platform for digital media expression?

•

How do we link gen ed or humanities-based digital projects to community
engagement?

•

How do we use digital expression and social media platforms to market/message to
community partners and stakeholders?

PROPOSAL GUIDELINES
AGLS welcomes presentations on pedagogy, curriculum development, assessment, program
management, messaging, and other topics central to general and liberal education. Proposals
directly related to one of our four ‘Constitute’ thematic tracks will be given priority
consideration.
AGLS encourages participation from faculty, students, staff, and administrators, as well as
proposals that relate successful collaborative efforts between two and four-year campuses.
Sessions that actively engage the session audience and/or provide usable ‘Monday morning’
ideas and activities are especially encouraged. We pride our conference on providing handson experiences for the attendees.

WAYS TO PARTICIPATE
Traditional presentation: one or more persons present a summary of their results from a
new project or research and should include both context and references. The purpose of this
presentation should be an introduction of a new program or project and be designed to
generate discussion or feedback on the development of the program or project. This format is
well-suited for the presentation of traditional papers and related topics. These sessions will
be 45 minutes.
Panel: an individual topic or question is introduced by a facilitator. Two to four panelists will
discuss, followed by open discussion with the audience. Session length will be 45-minutes.
Timed Paper: single presenters (or pairs) are invited to give a 20-minute presentation based
on a research project, paper, or topic they are pursuing as research. This is an excellent
format to present an assessment tool or project your campus is developing or using. Two
presentations will be scheduled for each 45-minute block.
Interactive Session: one or more persons present an interactive learning opportunity very
similar to our longer workshops but limited to 45 minute sessions. The goal of these sessions
is to initiate conversation and spark ideas to take back to home campuses. Sessions should
focus on innovation and integration of particular processes, practices, and pedagogies that
have proven meaningful at the home institution. Proposals for interactive sessions should
include the learning goals (the take-away(s)) for the session and indicate how participants
will be invited to engage in the session.
Poster: visually present a successful element of a general education program. Poster authors
should plan to be at their poster during the session to answer questions and speak with
conference attendees. Submissions should be for a single poster (multiple submissions
representing different aspects of a program from a single campus are welcome). The poster

session is scheduled for 90 minutes and will occur as part of the president’s reception on
Friday evening.
Full Workshop: a 2-hour 15-minute, hands-on, interactive learning opportunity designed to
provide attendees with take-away solutions and tips for use on their home campus. Similar
to our shorter interactive sessions, workshops give presenters the opportunity to lead
participants through a more complicated process or multiple, related topics.
Workshop proposals should be organized around one of the major conference themes,
include the learning goals for the session, and indicate how attendees will be invited to
engage in the session. Successful workshops will serve as models for engaged learning and
participants will be able to apply the theories and concepts developed through the experience
to their home campus. A limited number of workshops will be selected and scheduled into
the conference program.

FRIDAY PLENARY SPEAKER
Paul Hanstedt, Professor of English and Communication Studies
Roanoke College
author of General Education Essentials: A Guide for College Faculty,
and Creating Wicked Students: Designing Courses for a Complex
World
Paul Hanstedt is the Director of Pedagogical Innovation at Roanoke College,
where, among other things, he has led the revision of a campus-wide general
education program, developed an innovative writing-across-the-curriculum
program, coordinated the implementation of the college’s e-portfolio system, digitized a national
literary journal and taught a wide range of courses. He is a faculty member for the AAC&U Institute on
General Education and Assessment and the recipient of several teaching awards, including a State
Council for Higher Education in Virginia Outstanding Faculty Award, and a CASE Carnegie Virginia
Professor of the Year. He has received a Fulbright to aid general education curricular revision in Hong
Kong, and is co-recipient of a FIPSE grant for sustainable faculty development.

CALL FOR SPECIAL AGLS SPONSORED SESSION
Tell Me About It:
Gen Ed Messaging Using Digital Means
Does your program have an example of a digital artifact (e.g. video,
image gallery, social media campaign, webpage, podcast, etc.) that
you use to effectively message or market general education on your campus? If so, please
email a link to the artifact with a short 2-sentence description of how it was created and its
impact to Joyce Lucke at execdir@agls.org.
We are NOT looking for expensive, university marketing department created works. Rather,
we are looking for artifacts that were created on the cheap. Perhaps you used free software or
partnered with a multimedia communication class project or alumni association? We will
curate these submitted examples to highlight during a ‘show-and-tell’ type special session.
We all need help messaging the importance of general and liberal education. This session will
provide ideas of the wide variety of ways to inexpensively share your campus’ program!

OTHER CONSTITUTE HIGHLIGHTS
AGLS Issues in Higher Education—Florida: the third in our ‘state’ series. A panel of
administrators from across the state will discuss the challenges and successes of general
education they have faced as a campus and as a collective.
[WORKSHOP] Welcome to the Neighborhood: the gen ed boot camp for those new to the
work and world of gen ed.
[WORKSHOP] Cape Canaveral, Community Operating Systems are Go: Building a
Successful Coalition for Your Program: looking to increase stakeholder engagement and
collaboration? This workshop takes you through a process model that guides and shapes the
way a diverse group of stakeholders can work together to achieve a common goal.
Presidential Reception & Poster Session: Mingle over an appetizer & linger at a poster.
[AGLS Working Roundtables] Developing a Playbook of Good Responses to Gen Ed FAQs:
Facilitated roundtable discussions to develop handouts of good responses and best practices
to respond to those common questions and critiques we hear all too often in our work.

What information should you have on-hand prior to going online
to submit your proposal?
1) Type of presentation

2) Title of proposal
3) Name, institution, email address, and day phone number of primary proposal contact
4) Abstract of proposal (limited to 250 words)

Additional information will be requested once proposal is accepted onto the program, e.g.
co-presenter information, etc.
Note: Computers/laptops and live internet access will not be available in session
rooms, but LCD projectors will be available if presenters choose to bring their own
hotspot and laptops.

Have a question about session types, topics or technology?
Contact Joyce Lucke by phone at (812) 376-7468 or by email at execdir@agls.org.

Proposal Deadline: May 15, 2019

HELP STOP
PRESENTATION-INDUCED
CEREBRAL NECROSIS
Everyday, thousands of people die from boring,
monotonous and unbearable presentations.
Help us stop the needless killing.

How often have you suffered ‘death by PowerPoint’ at a conference?
Don’t we tell students how well they speak and their content is what makes for a powerful
presentation – not how dynamic, colorful or animated their PowerPoint may be?

BE THE MAGIC IN YOUR PRESENTATION!
Design a highly interactive session infused with conversation and activity!



Be low or no tech: you are the presentation, not your slides

Share stories: stories help people to relate to you and your work,
and make a bigger and longer lasting impression


PowerPoints should not ‘be’ the presentation: whatever is on the
screen should enhance what you are saying




Images make a bigger impact than text and helps recall of your

point


Interaction is key: providing structured, relevant, but brief activities gives your audience
a chance to move — and allows the mind to directly engage in what you have been saying



Make personal connections and help others connect with those that have already or are
undergoing similar challenges



Let them share: allowing people to not only ask questions but share their stories helps
everyone relate to the main points of the presentation, find mentors, and feel a part of a
larger community



Share your contact information at the session and encourage others to do the same



Provide a take-away: what best practice, idea or lesson can you share that others can
take to heart and use in their everyday work



Share resources: you likely have a number of tools, resources or tricks up your sleeve
that you will not discuss during your session. Have a means to share those resources
(like a link to a Dropbox folder) or collect emails to send materials once back on campus

REGISTRATION

All presenters must register for the conference unless otherwise notified. Online registration
will open March 11, 2019. The full conference registration fee is $320 and one day only
registration fee is $225, if registered before September 10, 2019. After September 10, the full
fee is $350 and one day fee is $250. Registration includes annual membership in AGLS.
Memberships paid for with the conference will have a term of September 2019 through
August 2020. Full registration includes conference packet, lunch on Friday and Saturday,
Friday evening reception, and beverage breaks. Refunds are available if requested in writing
before September 10 (less $50 processing fee).
Campuses with an institutional membership (paid for 2019-20 year prior to August 1, 2019)
should contact the AGLS office to receive discount code for conference registrations.

ACCOMMODATIONS

Our conference hotel is the Rosen Plaza Hotel on International Drive,
next to the Orange County Convention Center. We have secured a block
of rooms for the evenings of Thursday, September 19 through Saturday,
September 22 at the rate of $149 per night plus 14% tax. Room rates
are guaranteed though August 20, 2019, or until the room block is fully
reserved. For those driving to the conference, parking is available at the
hotel. $13.00 parking fee for self parking. Valet parking is also available for $20.00 all day or
$22.00 overnight (subject to change)
The Rosen Plaza is a smoke-free hotel. Smoking is not allowed within the hotel including
guest rooms, restaurants, meeting rooms, or any public area. There are designated smoking
areas along the perimeter of the hotel property.
Phone and online reservation lines will open April 1, 2019.

ABOUT OUR CONFERENCE HOTEL
Located at the crossroads of convenience and distinction, Rosen
Plaza® is Orlando’s unforgettable choice for families to connect,
couples to retreat and groups to discover their collaborative
spirit. Experience The Rosen DifferenceⓇ with award-winning
hospitality from our expert staff and see why Rosen Plaza® raises
the bar for even the most well-seasoned traveler. Rosen Plaza® is
embedded in the heart of the entertainment-rich International
Drive, minutes from area attractions.
Orlando’s Rosen Plaza Hotel creates the tastiest dishes to satisfy
every appetite and palate for any time of the day and night. Choose
from fresh steaks and seafood at Jack’s Place Restaurant or a more
casual dining experience with a full menu and extensive buffets
offered three times daily at Cafe Matisse. Start your day with coffee
and pastries at Smooth Java. Later, relax at our lobby bar or Club
39. Room service and 24-hour Lite Bite with hot and cold snacks
complete your dining experience.
Rosen Plaza Hotel is adjacent to the Orange County Convention
Center and across the street from the Pointe Orlando shopping and
entertainment complex. With so much entertainment, food and
shopping nearby, you’ll never be bored.

BEYOND THE THEME PARKS

Sure all the major theme parks are within a 15 minute drive. But
across the street from the Rosen Plaza you can take in the many
shopping, dining and entertainment options of Pointe Orlando.
This open-air shopping, dining and entertainment complex is has
more than 40 delicious restaurants, eclectic shops and exciting
attractions surrounded by palm trees and fountains. If it is an
afternoon for browsing or night out on the town, you are sure to
enjoy Pointe Orlando’s variety of activities during your stay.

Dining & Entertainment Districts: Orlando is a culinary hot spot with new award-winning
restaurants and celebrity chefs, such as Wolfgang Puck, Todd English and Chef Morimoto,
that cater to visitors from across the globe. With over 5,000 restaurants you’ll find everything
from fine dining and international eateries to casual cafes and chic wine bars. You will find
something for every taste or budget. Orlando has six distinctive dining districts including the
Convention District (I-Drive), Restaurant Row, Universal CityWalk®, Disney Springs™,
Downtown Orlando, and charming Winter Park.
Vibrant Nightlife: From casually sipping wine and enjoying a leisurely cigar at a trendy outdoor lounge, to dancing at a high-energy club and checking out a rock band at a live venue,
Orlando provides attendees with nearly unlimited nighttime opportunities. You can see live
music performances at the House of Blues at Disney Springs™ or the Hard Rock Live at
Universal CityWalk®. Experience mind-bending entertainment with the La Nouba™ by
Cirque du Soleil® or the Blue Man Group. Or discover a modern, big-city nightlife scene in
downtown Orlando that includes dozens of dance clubs, bars, restaurants, and live music
venues.
Unforgettable Attendee Experiences: With over 100+ attractions across the city and seven
of the world’s top theme parks, Orlando is unlike any other destination full of unforgettable
experiences waiting for you to explore. After walking the tradeshow floor, escape to a world of
imagination and fantasy that will leave you feeling refreshed and inspired. Whether seeking
to reconnect with childhood nostalgia or experience leading-edge innovations in ride
technology to testing your sense of adventure with endless outdoor activities, Orlando
attractions truly are one-of-a-kind.
Distinctive Shopping: When it comes to distinctive shopping, Orlando has something for all
budgets. While the destination can certainly bring out the glitz, it also knows a great deal
when we see one. Orlando’s mix of sophisticated malls quaint boutiques and value-driven
outlet centers serve up internationally known brands and unique local finds. The close
proximity to the convention center district - within a 15-mile radius - makes for a stress-free
shopping spree.

ORLANDO INTERNATIONAL AIRPORT (MCO)
Orlando International Airport is less than 20 minutes from the
Rosen Plaza or the downtown central business district. The airport
supports hundreds of arrivals/departures from more than 80+
domestic locations and 53 international locations every day. Every
major US and most international airlines fly in and out of MCO
every day.

When asked, this is what conference attendees have said why AGLS is distinctive and why
they return each year:

I get considerable ‘bang for my bucks’ in that belonging and participating in AGLS is
affordable, especially compared to other professional development organizations for
general education personnel
AGLS represents a consistent opportunity to interact with like-minded people who do
what I do and who understand my role at my institution
AGLS provides opportunities to discuss general education ‘administrivia’ with folks
‘who’ve been there, done that’
I can seek and find solutions to especially knotty problems regarding gen ed reform,
development, administration
AGLS provides outlets for resume building through service to the profession, conference
presentations, and publications
AGLS is a COMMUNITY of people dedicated to general and liberal education and thus
provides support to faculty and administrators who may not find such community or
support at their home institutions. Yet is small enough that I can develop relationships
with those people

Nuts and bolts! AGLS is the place to discuss how to apply a wide variety of general
education ideas
AGLS develops me both as a faculty member and an administrator
AGLS provides guidance through the thorny problems of general education program
revision and assessment
AGLS is large enough to include faculty from a wide variety of types of institutions,
but small enough so I can get to know people well enough to collaborate on projects
AGLS focuses on the day-to-day, problem-solving end of general education that we all
share
AGLS is grass-roots organization, driven by concerns of faculty and staff on campuses
AGLS is proudly and properly diverse in its council members, general membership and
conference participants—geographically, institutional types, diversity of student bodies
and diversity of disciplinary backgrounds
Every year I meet someone new who understands the reforms and changes I face on
my campus. Having the opportunity to talk with colleagues from around the country
provides a sense of ‘I’m not doing all that bad as everyone is facing similar challenges
and frustrations—and successes!
I’m inspired by what I learn is possible hearing what others have managed to
accomplish on their campuses

OUR MISSION: The Association for General & Liberal Studies is a community
of practitioner-scholars that provides strategic, effective and innovative support
for peers engaged in the day-to-day work of general and liberal learning in 21st
century higher education.
OUR VISION: The Association for General & Liberal Studies aspires to be the
leading organization that enhances the day-to-day work of those engaged in
general education.

Lake Eola, downtown Orlando

PERFECT FAMILY VACATION OR QUICK WEEKEND
Whether it’s a trip for families, couples, business travelers or a group of
friends, Orlando is the perfect destination thanks to incredible diversity that
ensures an unforgettable vacation filled with unique experiences for every
visitor. For instance, if thrill-seeking is your style, you won’t be able to get
enough of our theme parks, water parks and attractions, but there’s a lot more
for you to discover, including dining, shopping, ecotourism and more. So, get
out and explore it all — there’s no wrong way to experience Orlando!

Joyce Lucke, Administrative Director
428 Fifth Street
Columbus, Indiana 47201
(812) 376-7468
execdir@agls.org
www.agls.org

